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In the past 19 months we
moved 90 individuals from
homelessness to perma-
nent housing,” an out-
standing achievement and
one that would not have
been possible without the
determination and hard
work of everyone at the
Mission. | invite you to set
up a site visit to witness this
for yourself!

The last few months
have seen several impor-
tant steps as we continue
our march towards ending
homelessness on the North
Shore. In June we submit-
ted our application to the
State for funding to create
20 units of supportive hous-
ing in the former St. Mary's
church. We have also

As the weather begins to
change many changes are
underway at the Salem Mis-
sion as well. In an effort to
improve our programmatic
offerings, the management
staff met numerous times
throughout the summer to
discuss and evaluate current
programs and to propose
and explore potential new
offerings as we enter the fall
season.

The new “menu” of pro-
grams and support services
includes many opportunities
for clients to become en-
gaged--everything from
weekly AA meetings, anger
management workshops,
women’s and men’s support
groups and relapse preven-

formed a Neighborhood
Committee to provide a
forum for open discussions
with our neighbors.

Over the last year or so
we have been thrilled with
the increase in the number
of donors to the Mission,
and particularly gratified
with the big increase from
Salem residents. Further,
we have welcomed two
new Salem residents as
Board Members - and both
approached us to volunteer
their services. Seth Doolin
is a psychologist and
neighbor with a background
working with our population,
while Judy Moran is the
former Chief Probation Offi-
cer in Salem and the niece
of long-time Salem Mayor

tion to volunteer opportuni-
ties on campus. Clients are
expected to be actively in-
volved during their stay with
us.

We would also like to
include computer skills
workshops, literacy classes,
reading/writing groups and
other skills development
trainings that are appropriate
for our client base. Please
see page 4 for more info.

In addition we are inter-
ested in partnering with local
businesses in need of as-
sembly, envelope stuffing or
crafts project that could be
done at the Mission by cli-
ents in a supervised manner.
If you have an idea or know
of a local business that may

Francis Collins. We look
forward to receiving their
advice and to working with
both of them.

To have achieved so
much despite the prolonged
recession is a testament to
the fact that the Mission
has the right programs and
the right people implement-
ing them. We thank you,
our donors and supporters,
as ever for your support,
and are deeply appreciative
of those who have made a
special contribution re-
cently, or who may be will-
ing to do so, to help us off-
set the loss of funds from
State budget cuts.

Andrew Oliver
President

be interested please con-
tact me.

On another note we are
exploring opportunities for
clients to give back to the
community in a meaningful
way during the upcoming
holiday season. Whether
through volunteering to
shovel sidewalks and
walkways for the elderly or
wrapping gifts for needy
children, we will be asking
clients to get involved with
others who may need a
hand in order for them to
recognize that there is room
for everyone to participate
in the greater good.

Mark A. Cote, M.ED
Executive Director



Scouts building prototype.

L to R: Jack Tatelman, Paul Mazon-
son, co-founders of Marblehead'’s
RocknRow, also known as the Mar-
blehead Rowing Club.

Since I've been homeless,
I've traveled all over the
country and seen the dark
side of shelters. When |
came to The Mission, |
knew it would be the safest,
best place for me to make
my transition into my own
home. Unlike other shel-
ters, 1 don't feel pressed or
threatened here because |
can see that the staff actu-
ally care. They work hard to
help homeless people pick
up the pieces when they
don’t have something solid

When Topsfield’s Matt Rich
contacted the Mission
about a volunteer project to
earn his Eagle Scout rank,
he had no idea that 154
hours later he would be
responsible for designing,
producing, and delivering
12 high-quality bunk beds
and completely transform-
ing the men’s dorm of the
Salem shelter.

Executive Director Mark
Cote said, “For almost a

On Saturday, July 18"
Marblehead residents Paul
Mazonson and Jack Tatel-
man raced the Blackburn
Challenge, a 20-mile open-
water human-powered boat
competition off the coast of
Gloucester to benefit the
Salem Mission. Together,
the duo raised more than
$30,000.

“I am extremely pleased
that my Blackburn race
could benefit the Mission,"
says Jack Tatelman, four-

year I'd hoped that some-
one like Matt would come
along and help us improve
the men’s dorm. Matt is an
impressive young man and
his efforts will have a last-
ing impact.”

Congratulations on your
successful Eagle Scout
Leadership Service Project,
Matt. We can’t thank you
enough!

year race veteran.

Executive Director Mark
Cote said, “What a great
team—Jack and Paul have
made a really big differ-
ence. Summer can be a
slow time for non profits to
raise funds, but not for Jack
and Paul, who both worked
really hard with great re-
sults.”

Funds raised by Mazon-
son and Tatelman will di-
rectly support the Mission’s
transformational work with

As the temperature de-

to hold onto, as | do. Later
this year, | will move out of
the Salem Mission’s shelter

into housing | have secured
through the State. So, even
though | am currently
homeless, I'm looking for-
ward to a stable situation
very soon.

creases, the needs of Salem
Mission clients increases. In
particular, we are looking for
winter gear—sweaters,
pants, coats, boots—to keep
clients warm this winter. The
best way to donate these
items is to give through the
Second Chances Thrift
Store at 56 Margin Street.
Another great way to
give back through the Sec-
ond Chances Thrift Store is
to donate your used furni-

Top: Scouts sanding boards prior to
staining. Bottom: Mark Cote, Matt
Rich, & Christine Cericola approv-
ing the prototype.

the North Shore’s most in-
need men and women.

“We are extremely
grateful for the support
we've received. Family,
friends, and the community
have made our effort over-
whelmingly successful,”
said Mazonson.

To those of you who
joined the Mission’s com-
munity of supporters
through the race, welcome
and thank you from all of us
at the Mission!

ture for resale. Did you
know that our formerly
homeless moving into
permanent housing are
often the recipients of
these donations? Pick-
ups are available. To
donate clothing or furni-
ture, please contact Ann
Richardson at
978.745.2459.




As you prepare for your

family’s Thanksgiving din-
ner, consider the fact that
in Massachusetts 522,000
people will struggle to put

food on the table this year.

In fact, according to Pro-
ject Bread, we are "enter-
ing a new era of food in-
security."

Unfortunately, hunger
is a predominant problem
of low-income neighbor-
hoods where the rate is
six times higher than the
statewide average.

Experience shows us
that hunger affecting chil-
dren, seniors, and people
suffering with chronic ill-
ness—even for a short

Like many businesses the
Salem Mission is always
monitoring its progress and
working to ensure that it
continues to be effective.
Our case managers are at
the forefront, evaluating
how well we are doing as
we work toward our goal of
ending homelessness.

Our target population is
extremely diverse in age,
ability to access resources,
level of disability, history of
substance abuse and men-
tal health issues, and em-
ployment. Combined, these
factors determine the ap-
propriate level of case
management:

Intensive case manage-
ment for clients with the
most serious functional
disabilities due to mental
illness and /or past sub-
stance abuse.

Moderate case man-

period time—can lead to a

health emergency.

Our meals program
was designed to solve this
problem by serving 300
meals a day, 7 days a
week (over 9,000 meals
per month) to shelter
guests and members of
the community.

We achieve this work
through the engagement
of nearly 400 community
volunteers who contribute
food, prepare meals, and
serve clients.

Through this important
effort, the Salem Mission
ensures that hungry men,
women, and children have
every day access to nutri-
tious meals and exposure
to the support they need

agement for clients who
need some level of sup-
port, but are able to navi-
gate service systems with
a moderate amount of
assistance.

Supportive case man-
agement for higher func-
tioning clients who have
adequate community sup-
port, appropriate medical
providers, and who may
be employed, actively
seeking employment or
have an income source
such as disability.

As some clients pro-
gress through our pro-
gram their level of case
management will de-
crease, while others (es-
pecially those with serious
medical or psychiatric
disorders) will remain at
the same level. Together
with a case manager, cli-
ents develop an Individual

to overcome the crisis of
homelessness.

| invite you to show
your support this Thanks-
giving by donating at least
$50—one week of food for
a hungry man or woman.

| assure you, the need
is great and your gift will
produce palpable results
this holiday season as we

Service Plan that projects
a timeline for achieving
self sufficiency and per-
manent housing. This
document is used as a
road map for each client
as they strive to overcome
homelessness. Clients
with greater abilities to
access services and sup-
port tend to achieve per-
manent housing much
more quickly and with
greater retention success
than those who face more
significant obstacles.

Through regular client
contact, our clinical team
continually oversees client
progress and assures
adequate support to en-
courage positive out-
comes.

open our doors to
even more men and
women in need.

Sincerely,

Mark A. Cote, M.ED
Executive Director

g $50 g $75 g $100
g $250 ¢

Name

Address

City, State, Zip
Email

The Salem Mission does not rent,
sell, or share its mailing list.

g Check Enclosed q MasterCard
g Visa q Discover

Account #
Expiration Date
Name on Card
Security Code

Please make your check payable to
The Salem Mission and use the
attached envelope to mail to PO Box
810, Salem, MA 01970. Your gift is
tax-deductible to the full extent of the
law. We will send you a receipt for
your records. To give your gift online,
go to www.salemmission.org.




56 Margin Street
Salem, MA 01970

MAIN OFFICE:
978.744.0500

THRIFT STORE:
978.745.2459

FAX:
978.740.3832

E-MAIL:
m.cote@salemmission.org

We're on the Web!
See us at:

and at

Download the causes applica-
tion and help us grow our net-
work and raise funds online!

THE SALEM MISSION
56 Margin Street
PO Box 810
Salem, MA 01970

If you have been following
The Salem Mission over
the past few years you
know that big changes
have been underway. As
an organization we have
shifted from a faith-based
initiative of the Crombie
Street Church to a feder-
ally recognized independ-

ent non profit organization.

As we enter the next
stage of our growth—uwith

As an organization that
serves a vital community
need, we are lucky to have
strong community support.
We hope you will consider
helping too. Our clients are
engaged in a program de-
signed to increase their
chances for success. To
help our clients achieve
self-sufficiency, we offer a
variety of programs—such
as women’s group, anger
management, and AA—but

We welcomed two new
Board Members this
summer! Seth Doolin
and Judy Moran , both
of Salem. Seth has been
a licensed psychologist
since 2006 and now

the knowledge that suppor-
tive housing is the key to
ending homelessness—we
are changing our name.
Last spring we part-
nered with Salem State
College 's Graphic Design
and Marketing Department
and the Department of
Community Service to en-
gage in a semester-long
rebranding process. The
results of that partnership

there is more we could be
doing to expand the hori-
zons of our clients. Volun-
teers are needed to prepare
and deliver single session
or multi-week activity pro-
grams that are suitable for
our transitory population
and accessible for all skill
levels. Volunteers with a
background working with
homeless and/or mentally ill
adults are preferred. Email
us with your proposal!

serves the community
with a private practice
located on Washington
Street in Salem. Judy
was Salem’s Chief Pro-
bation Officer until 2005
when she retired.

better represent who we
are today and where we
are going in the future.
We will unveil our new
image at our Annual Meet-
ing in November. Sup-
porters will receive a spe-
cial mailing from us shortly
thereafter to give you your
first glimpse and tell you
more about why we chose
our new image. Let us
know what you think!

12/3/09, 5-8 PM

60 Washington Street,
Suite 201, Salem.

Each $5 donation to the
Mission provides re-
freshments, paraffin,
reflexology, chair mas-
sage, hot stones, Reiki,
polarity, and more. Each
$10 donation provides a
$10 discount for an hour
or more session. For
info: 978.825.0040.

Welcome to The Mis-
sion Seth and Judy!
We're looking forward to
seeing your many con-
tributions to our mission!




