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At last November’s Board
Meeting, in the midst of
the financial crisis, when
we had just received no-
tice that a $50,000 grant
from the State had been
cancelled and when there
was concern about the
level of year-end giving,
the issue was raised
about how the Mission
should respond, in particu-
lar in connection with our
plans for the next stage of
housing.

My response was to
urge the Board to be bold,
not to take unnecessary

As spring approaches and |
look back over the winter of
2008 | would be remiss if |
didn’t thank the staff and
volunteers at The Mission for
once again stepping up their
efforts to make this difficult
time of year pass without a
major crisis or incident.

With the increased num-
bers of folks seeking shelter
during the inclement weather
there is always the risk of
tempers flaring due to
cramped quarters or simply
a result of experiencing
cabin fever. With the shorter
days and colder nights come
the added stresses of lack of
work for many of our clients
who work outside in sea-
sonal jobs. Yet through it all
the staff and volunteers kept
their focus and made what
could have been a very long

risks but also not to forget
our responsibility to con-
tinue on the path on which
we have embarked: end-
ing homelessness by
building more housing and
moving people out of the
shelter system.

The Mission has not
achieved today’s success
—and | use that word with
pride — by refusing to take
risk — calculated risk.

We are, therefore, con-
tinuing to move ahead
with plans for the Phase llI
housing project and hope
to soon be in a position to
make a public announce-

winter at least bearable.
Everyone got through safe
and sound.

I would also like to thank
those who found it within
themselves to take a minute
and write a check to help
out. As you are all well
aware the increases in food
and utilities have been felt
across the economy and we
at The Mission are not im-
mune to the added pressure
to our operating budget. In-
terestingly, however, the
worse the economy got the
more generous our support-
ers became. In a year that |
and the Board had feared
the worst we were proven
wrong by the overwhelm-
ingly generous support of old
and new donors alike. Thank
you.

With the coming of spring

ment.

When | wrote a year
ago we had asked Mark to
serve as Interim Executive
Director for 6 months, but
after 3 months we asked
him to take on the position
on a permanent basis.
Mark is an excellent man-
ager. As a result, the Mis-
sion is a very calm place
these days, and the man-
agers and staff all under-
stand their responsibilities
and the chain of com-
mand.

Andrew Oliver
To read the full State of the
Mission, visit our web site.

is a new energy at the mis-
sion and a new determina-
tion to once again be on the
forefront of developing and
creating new housing op-
portunities for the homeless
men and women of the
North Shore. If things un-
fold as we think they will by
the time you are reading
the next edition of this
newsletter we will have ex-
citing news about our next
project.

Until then I invite you to
call and plan a visit to The
Mission to have a look
around. | think that you will
be pleased with the
changes we have made.

Mark Cote
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A glimpse of the runway show.
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Event Chair, Christine Robidoux,
Owner of Modern Millie Shop on
Washington Street.

February marked the anni-
versary of my first year as
Deputy Director for the Sa-
lem Mission. | am amazed
at how fast this year has
gone by. | have proudly
watched people come in
the door, set and achieve
goals and move on to better
opportunities. As an organi-
zation | believe we are con-
tinuing to grow and offer
services to assist the resi-
dents in ending their home-
lessness. Residents are
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As Seeds of Hope Housing
has completed its first year
of operation in October of
2008, we continue to move
forward with our goal of
providing permanent sup-
portive housing to the
chronically homeless of the
North Shore.

We are excited to say
that our first year has been
a considerable success.

On February 5, 2009, The
Salem Mission welcomed
more than 250 guests at
the Historic Hawthorne Ho-
tel for an incredible evening
of fashion, fun, and philan-
thropy, raising nearly
$18,500 to support the
homeless and under-
housed men and women
served by The Mission.

The Clothes on Their
Backs was designed to
raise funds and awareness
for our transformational
work with the homeless.
Thanks to your help, and
the help of so many com-
munity partners, we

receiving consistent case
management and benefiting
from the on-site services
we have available to them.
We continue to offer nurs-
ing, psychiatric and mental
health services. We've
seen hundreds of new
faces this winter, due to the
economy and the poor
weather. To accommodate
extra guests, we put out
extra mats for both male
and female residents. In
addition when the mats are
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We effectively housed 28
individuals and consistently
remained at an average of
88% capacity throughout
the year. Of those 28
housed, several moved on
to move in to their own
apartments, reunified with
family, or received their
Section 8 Mobile Housing
Voucher from the Housing
Authority, thus breaking the

achieved that goal. Our
Event Chair, Christine Ro-
bidoux, of Modern Millie
produced an exceptional
show that will not soon be
forgotten!

We are grateful to our
event sponsors Beverly
Cooperative Bank, Salem
State College, Salem Five,
Brooksby Village, Haw-
thorne Hotel, and Gangi
Printing.

You can find more pho-
tos of the show at our web
site or in North Shore
Magazine!

Jennifer Pieroni

full we allow people to stay
in the dining room at night
so that they are out of the
dangerous cold. The next
morning, case managers
make referrals as needed
for additional services to
keep these men and
women safe. | couldn’t do
any of this work without the
assistance of my staff, who
are committed to this or-
ganization and invested in
working with this popula-
tion.

Christine Cericola

cycle and ending their
homelessness.

As we look ahead to our
second year, we will con-
tinue to focus on providing
the services and supportive
atmosphere needed to en-
sure safe, affordable hous-
ing to the chronically home-
less of the North Shore.

Adrienne Fowler




n "

Dear Donors ,

The Salem Mission serves
a community that knows a
lot about hunger, about
not knowing where the
next meal might come
from, about having to de-
pend on other people’s
good will for their food and
shelter, especially in these
difficult times. Please con-
sider participating in The
Salem Mission’s third an-
nual Day of Fasting.

How it Works

On Good Friday, April 10,
2009, your family will join
hundreds of other North
Shore families to reflect
with children, grandchil-
dren, and each other on

i

Our Second Chance
Thrift Store runs on the
generosity of our donors.
This winter alone, dona-
tions have provided
homeless men and
women with clothing,
outerwear, boots and
bedding to keep warm
and dry this winter. Fur-
niture donations have
enabled us to increase
our revenue while pro-
viding a valuable service
to low-income families in
Salem struggling to fur-
nish apartments.

The store is also a
critical component of
The Salem Mission’s
programs. Residents
volunteer their time to
help at the store, which
gives them real-world job
skills.

the experience of doing
without. You'll calculate
together the cost saving of
having just soup and
bread and use the en-
closed envelope to donate
the savings to support the
vulnerable men and
women served by The
Salem Mission.

Our Food Programs

Our food programs are
among our fastest growing
and include:

Harvest of Hope Food
Pantry: Open two days a
week, families and indi-
viduals receive ingredients
for 6-9 nutritious meals.
Each month over 1600
individuals in Salem and
surrounding areas are

| have seen many new
faces in the store
shopping with us these
past few months which
makes me think that
your donations are
more important now
than ever.

When you start
spring cleaning, please
think of The Salem
Mission. Our busy thrift
store is located at 56
Margin Street and we
are open Monday-
Saturday 10AM-5PM.
We welcome your gen-
tly used clothing,
household items, furni-
ture, books, and jew-
elry. Pick up is avail-
able for larger items.
Call us at 978.745.
2459,

Ann Richardson

served through the Food
Pantry.

Break Bread Together
Community Meals Pro-
gram: Three meals are
served every day to shel-
ter residents and anyone
in the Salem area that is
hungry. Over 300 meals a
day (110,000 annually)
are served.

The Salem Mission’s
food programs budget is
$155,000. Government
sources only cover 1/3 of
these expenses. The re-
maining support comes
from individuals in our
community and vital fund-
raising campaigns like the
Day of Fasting.

Conclusion

Thank you for consid-
ering this Day of Fast-
ing in your family. We
look forward to another
remarkable year of
support and commu-
nity involvement.

Sincerely,

Mark A. Cote, M.ED
Executive Director

Name
Address
City, State, Zip

Email

Account #
Expiration Date
Name on Card

Security Code

www.salemmission.org.
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The Salem Mission does not rent, sell, or share its mailing list.

g Check Enclosed q MasterCard q Visa q Discover

Please make your check payable to The Salem Mission and use
the attached envelope to mail to PO Box 810, Salem, MA 01970.
Your gift is tax-deductible to the full extent of the law. We will send
you a receipt for your records. To give your gift online, go to
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56 Margin Street
Salem, MA 01970

MAIN OFFICE:
978.744.0500

THRIFT STORE:
978.745.2459

FAX:
978.740.3832

E-MAIL:
m.cote@salemmission.org

|
We’re on the Web!
See us at:
salemmission.org

THE SALEM MISSION
56 Margin Street
PO Box 810
Salem, MA 01970
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The Salem Mission is the
recipient of a $10,000 grant
from Dominion Foundation,
an addition to the $3,500
grant made earlier in the
fiscal year. This support di-
rectly impacts The Salem
Mission’s ability to meet the
most urgent needs of the
homeless and under-housed
men and women on its
Seeds of Hope Campus.
Mark Fitzgerald, Manag-

For the second year in a
row former NFL linebacker
Steve DeOssie is support-
ing The Salem Mission at
its spring Patriots Preview
event. On May 5, at The
Landing in Marblehead,
the sports legend is spe-
cial guest at this fun event
that’s proceeds directly
support the organization’s
mission-driven programs
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In October, Jen Pieroni
joined The Salem Mission
as its first Development
Director. Jen brings a
eight year career base in
nonprofit fundraising and
communications.

ing Director of the Salem
Harbor Station, says "The
Dominion Foundation and
Dominion's Salem Harbor
Station continually strives to
assist our community's
needs, especially during
these bleak economic times
and we are proud to play a
role in the Salem Mission's
day-to-day operations. Em-
ployees have personally
visited the Mission and have
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to end homelessness.
Guests will enjoy insider
information on their favor-
ite team as well as the
chance to win incredible,
one-of-a-kind, sports
memorabilia and exclusive
tickets through a silent
and live auction. Buy tick-
ets at our web site or at
978.744.0500 x202.

This winter, Dave Halter
rejoined The Salem Mis-
sion as volunteer Volun-
teer Coordinator. With
years of experience coor-
dinating volunteer pro-
grams and a personal

seen first hand the hard
work of Executive Director
Mark Cote and his entire
staff. Their efforts are com-
mendable. We are also
proud to have our employ-
ees get involved by direct-
ing their United Way contri-
butions to be earmarked for
the Salem Mission and sup-
port employee volunteer
efforts there as well."

Steve DeOssie is a former NFL
linebacker and special guest at
Patriots Preview in Mav.

commitment to The Salem
Mission, Dave makes a
great addition to the team.

To learn more about
giving and volunteering at
The Mission, contact Jen
or Dave!




